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1.   Introduction 

1.1 Safeguarding and the protection children of adults at risk and from abuse and 

neglect is everyone’s business and a shared responsibility.  

1.2 The Doncaster Safeguarding Adults Board (DSAB) and Doncaster 

Safeguarding Children Partnership (DSCP) understands that the responsibility 

under the Care Act 2014 and Working Together 2018 to ensure that the 

workforce in Doncaster has the required skills and knowledge to protect 

children and adults at risk of abuse and neglect. 

1.3 Safeguarding is everybody’s business and this is reflected in the wide joint 

workforce included in this strategy. The strategy is aimed at all roles and 

responsibilities to have a basic level of understanding of safeguarding. This also 

includes volunteers and staff from third sector organisations.  

1.4 In order to achieve this, DSAB and DSCP has developed the Safeguarding 

Joint Workforce Strategy for 2020-2023. This strategy will support the workforce 

to demonstrate the required skills and knowledge to empower and protect 

children and adults at risk. 

1.5 Safeguarding workforce development in Doncaster is underpinned by the 
following set of principles: 

 

 All multi-agency safeguarding joint workforce development activity will 
reflect the appropriate national legislation and local policy and procedures 
in relation to joint Safeguarding.  

 

 All multi-agency safeguarding workforce development activity will create an 
ethos that values working collaboratively with others, respects diversity, 
promotes equality and encourages the participation of individuals, families 
and unpaid carers in safeguarding processes.  

 

 All multi-agency safeguarding workforce development should reflect the 
needs of individuals taking account of the Equality strands or any other 
marginalised groups of our local community.  

 

1.6 This strategy proposes the introduction and implementation of Core Principles 
of Working with Children and Adults in Need of Care and Support 
(appendix 1). The principles are aimed across the workforce who work with 
vulnerable children and adults and provide guidance of required competencies.  
 

1.7 All 3 Boards; Doncaster Safeguarding Adults Board (DSAB), Doncaster 
Safeguarding Children’s Partnership (DSCP) and Safer Stronger Doncaster 
Partnership (SSDP), have agreed the joint working and will work towards jointly 
commissioned training that meets the required standards (please see appendix 
2 for membership across 3 Boards). 
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1.8 It is the responsibility of Managers/Senior Leaders to identify the training needs 
of staff and ensure that they are able to access the required courses in order to 
meet the Core Principles.  
 

1.9  The responsibility sits with partner agencies to identify individual training needs 
during the Induction, PDR/1:1 and the supervision process to ensure staff are 
competent in safeguarding adults 
 

 

2. Purpose of the document  
 
2.1 The purpose of the workforce strategy is to outline how the  Joint DSCP and 

DSAB proposes to ensure that the workforce in Doncaster has the required 
competencies to safeguard children and adults. This will be through ensuring 
that the right training courses are available and the implementation of the Core 
Principles of Working with Children and Adults in Need of Care and Support. 
  

2.2 All courses should be mapped to the National Competency Framework (for 
Safeguarding Adults and meet the minimum standards as outlined by the Core 
Principles for both adults and children.  

 
2.3 Health partners are required to adhere the intercollegiate documents - 

Safeguarding Children and Young People: Roles and Competencies for 
Healthcare Staff & Adult Safeguarding: Roles and Competencies for Health 
Care Staff. They provide internal training which meets national requirement and 
assurance of training compliance to the executive lead within the hospital and 
both CCGs, local safeguarding children partnerships and adult boards.  This is 
assured by quarterly reports, safeguarding declarations and Section 11 
completion. 
 

2.4 Training will meet the relevant national standards that health and social care 
staff (and other occupations) are expected to meet such as the Common 
Induction Standards or Care Certificate 

 
2.5 Safeguarding training is relevant to employees and volunteers from a wide 

spectrum of services and agencies, and is available on a multi-agency basis 
that is co-ordinated through the Doncaster Safeguarding Joint Workforce 
Development Subgroup 
 

2.6  This strategy is subject to annual refresh and content may flex or change to 
respond to emerging local issues and changing political, social, legislative or 
financial environments.  
 
 

 

3.  Evidencing Skills & Knowledge 

3.1 In order to have a competent workforce, skills and knowledge need to be 

mapped against job roles and responsibilities. This will show the success of the 

training and whether it is fit for purpose.  
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3.2 The DSCP and DSAB recognises that certain roles work across services such 

as children, adults and families and the workforce are required to have similar 

competencies.  

3.3 The DSAB, DSCB and SSDP with core standards across the partnerships. This 

will make it easier for organisations to evidence required competencies for job 

roles. 

 
4. Competency Standards for Safeguarding Adults 

and Children 
 

Core Principles of Working with Children and Adults in Need of 

Care and Support 

4.1 The Core Principles support a shift in thinking from the idea that learning is 

centred on training activity to a blended learning approach of which training is 

a part, but is supported by wider learning opportunities.  

4.2 Assessing competencies in practice seeks to provide assurance to the 

respective Boards by evidencing consistent good practice where this is being 

practiced, and sharing this across the workforce.  

4.3 The Core Principles combine a general understanding of required 

competencies across the 3 Boards. Further understanding of skills and 

knowledge will be required depending on service and job role and 

responsibilities. These are covered under the following frameworks.  

4.4 Adults 

National Competency Standards for Adult Safeguarding 

(http://www.ncpqsw.com/publications/national-competency-framework-for-

safeguarding-adults-comprehensive-and-concise/) 

National Mental Capacity Act Competency Framework 

(http://www.ncpqsw.com/financial-scamming-publications/national-mental-

capacity-act-competency-framework/) 

4.5 Children 

DSCB Training Plan 2018  

DSCB Training Plan 

2018.docx
 

 

http://www.ncpqsw.com/publications/national-competency-framework-for-safeguarding-adults-comprehensive-and-concise/
http://www.ncpqsw.com/publications/national-competency-framework-for-safeguarding-adults-comprehensive-and-concise/
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1: Introduction and Purpose of Strategy

The previous strategy DSCB Training Strategy 2014-2017 had two key objectives:

-To make the training truly multi agency in order to achieve “critical mass”.

-To become more efficient by pooling training resources and avoiding duplication.

To a large extent these objectives have been achieved with over 3,700 professionals engaging with DSCB training since 2014. During this 3 year period the Board has delivered 327 courses covering 73 different subject areas. The benefits of this have been far reaching including positive engagement with seven multi-agency conferences. Evaluation of training has generally been very positive. However one of the difficulties encountered was the fact that professionals would often end up repeating modules by attending the one day “Effective Partnership” courses and individual modules creating unnecessary duplication. 

There is a need to continue to add value by building on the reputation of the training and gathering further evidence of impact. This can only be achieved by ensuring training is appropriately targeted at the right professionals in order that newly acquired learning can impact on their practice and ultimately on outcomes for children and their families. A modular approach will be adopted to assist with:

-alignment to strategic priorities

-ensuring courses are appropriately targeted.

-gathering evidence of impact.

-incorporating lessons from the learning and improvement cycle into the most relevant training.

Currently 22 different face to face modules are offered provided by the DSCB multi-agency training pool.  The DSCB alongside DCST has invested in the Total Training Package provided by Virtual College. This allows staff from all agencies to access 66 different online courses relating to Children, Adults and relevant Legislation. All learning is supported by regular practice briefings. The key issue is to consider the competence of professionals in relation to the operation of an effective safeguarding system and how this is identified, assessed and managed as part of a competence assurance system. Agencies need to be clear about how staff at all levels of each individual organisation contribute to an effective system and what part training and competency play in this. Competencies need to be appropriately linked to risk analysis stemming from the learning and improvement cycle and key procedures. The aim is to assure safety critical tasks, and associated roles and responsibilities. Agencies will provide an annual assurance report.



2: SUMMARY OF KEY PROCESSES

Agencies are required to provide assurances via a report that employees are competent in carrying out key competencies to operate an effective Safeguarding system.







The DSCB Training Offer supports agencies in developing their employees to meet the competencies relevant to their role within the organisation.





The required level of competency for each individual member of staff is identified via the supervision/PDR process with reference to either the DSCB professional competency framework or professional competencies e.g. the inter- collegiate document.







Individual books the relevant DSCB Module via Buy Doncaster or Online Learning by contacting DSCBTraining@dcstrust.co.uk . DSCB issues certificate providing evidence of completion.







DSCB provides agencies with delegate attendance lists on a quarterly basis to those agencies requesting them. 





Attendance at multi agency training forms part of the individual agencies assurance report against the agreed competency framework.



3: Professional Competencies Framework

Please refer to Appendix 1 for detailed guidance regarding competencies

Training levels are no longer included within Working Together 2018 and have not necessarily been helpful in ensuring that the right practitioners attend training that is appropriate to their role and responsibilities. Some agencies have their own professional guidelines e.g. the inter-collegiate document used by health however other agencies do not necessarily have these. Therefore to assist agencies/individuals in ensuring the right professionals attend the right training the DSCB has developed a competency framework grouping professionals in accordance with their responsibilities within the safeguarding system. The competency framework identifies 9 groups. It is the responsibility of each individual agency to identify the job roles that fit into each competency group

Key areas to examine 



• Competency arrangements are an ongoing process.  Individual agencies should be clear about the part that employees play in an effective safeguarding system and the part that training and competency play in this. 



• Competency for all roles: competency for effective safeguarding is necessary at all levels of the organisation, not just the front line. 



• Standards: there should be standards set for competency at all levels.



• Professional qualifications: the role and scope of professional qualifications is often not properly understood and supervisors may assume that completion of generic qualifications is sufficient for competency. There will always be gaps at all staff levels which need to be addressed by more specific training either through single agency or multi agency.



• Procedures: competency and training arrangements need clear links to Doncaster’s multi agency procedures. 



• ‘On-the-job’ training should be well-structured and can be used as evidence. 



• Resourcing: training is often under-resourced and competency may not be seen as an ongoing activity. 



• Competency includes experience: after formal training staff may be deemed ‘competent’, but to become fully competent they need to use the training and to become comfortable and confident with it, i.e. what we really mean when we say competent includes adequate experience. 





As general guidelines the following training will be relevant to each competency group.

Group 1:

Generally this group’s multi agency training needs will be met by the DSCB’s online training provided by the Virtual College. Currently the DSCB has invested in the Total Training Package which allows unlimited licences for all Adult and Children’s Online Training provision.



Group 2:

Generally this group’s multi agency training needs will be met by a combination of the DSCB’s online training provided by the Virtual College and some face to face learning particularly in relation to Early Help and Signs of Safety. It will be the responsibility of the agency to determine the blend of training each job role requires.

Group 3

The majority of DSCB face to face training provision is aimed at this group. Online training can be accessed to support this learning including pre course blended learning. However in order to be “Level 3” compliant professionals will need to undertake the two mandatory courses Introduction to Early Help and Thresholds and the Signs of Safety Roadshow. The professional will then need to undertake a further four hours of face to face training in line with their training needs. The time frame for renewal of this is every three years. In order to obtain a certificate the professional will need to email DSCBTraining@dcstrust.co.uk detailing the names and dates of the training courses attended; this will be checked with attendance records and a certificate will be issued accordingly.



Group 4 and above (with the exception of Group 9)

Generally this training is quite specific to each role and discipline and therefore these courses will be commissioned via individual agencies.

Group 9

The multi-agency training pool will be provided with regular Safeguarding updates. New trainers including those specifically working with the private and voluntary sector will be offered “Training for Trainers” by the Training Manager.

Ensuring training is relevant to job role 

 It is the responsibility of individual agencies to identify through the professional development process whether a course is relevant to a particular job role and more importantly to an individual’s learning needs. This moves away from a prescriptive approach and seeks to ensure that training is appropriately targeted at the right professionals who will then be in a position to apply newly acquired learning to their job role.

Process for ensuring the right professionals attend the right courses.

Step 1 - Learning need identified by individual or through supervision. If required reference can be made to the DSCB competency groups or the agency’s own competency framework.

Step 2- Individual/Manager review available courses referring to learning objectives.

Step 3- If applicable agreement is made to attend training through supervision in line with Professional Development Review objectives.

Step 4- Having attended training the delegate completes both post course evaluation and three month “reflective log” evidencing any impact that the training has had on practice.

Step 5- Evidence of improved practice is identified through the: audit processes; performance reporting; supervision.











4: Training Standards, Evaluation and the Role of the Workforce Development Sub Group

Every course delivered on behalf of the DSCB will have clear learning objectives and quality assurance standards. Eight standards support good practice in the design and delivery of courses, which ultimately optimise the chances that training will be effective. 

These are: 

Standard 1: Links are made to relevant strategy.

Standard 2: Target groups are clearly identified and links are made to the course’s stated aim/s, learning outcomes / objectives.

Standard 3: Course design and content meet the requirements of the aim/s and learning outcome/s and are fit for purpose 

Standard 4: There is a clear selection and monitoring process for trainers 

Standard 5: All courses are subject to both post course evaluation and impact is measured via the reflective log. 

Standard 6: There are post course administration and evaluation processes in place

 Standard 7: There is a process to review the course by the Training Manager or member of the Workforce Development Sub Group.

Standard 8: All courses incorporate new learning from local or national SCRs/LLR’s on a regular basis. (Training pool members will be provided with quarterly updates regarding new learning)

Delivery arrangements 

All information about learning opportunities are on the DSCB website and booking places can be made by visiting http://buy.doncaster.gov.uk.In addition, information about individual courses is circulated electronically to member agencies via the Workforce Development Sub Group. It is intended that charging will come into place for those organisations who are private providers as agreed in principle at the Business Co-ordination Group.

Governance and Role within the Learning and Improvement Cycle

The responsibility for the implementation of the training strategy sits with the Workforce Development Sub Group. The Chair of this group reports to the Business Co-ordination Group. The Workforce Group has a key role within the Learning and Improvement Cycle. Practice is reviewed via the Learning and Improvement Framework and any learning from this is determined by this group. This is then shared with the Workforce Development Sub Group who will determine how this learning will be disseminated across the workforce. This could be in the form of practice briefings; seminars or addition to modules within the curriculum. 

Role of the Workforce Development Sub Group

The role of the workforce development sub group will be extended to include analysis of the existing provision against emerging demands for modules and to develop modules that meet both of these demands.

The roles and responsibilities of the Workforce Development Group are outlined within (Appendix 2).

Training priorities will be decided based on the following:

1. Strategic priorities identified by the DSCB through the Business Plan on an annual basis.

1. Training need identified as a consequence of local/national SCR’s via the case review group and other.



The Workforce Development Sub Group will consider the most effective way of addressing this need through the workforce e.g. practice briefings; seminars; additional modules. Members of the WFDSG will be responsible for contributing to practice briefings and also for their dissemination within their respective workforces.



Role of the Training Manager

The training manager will produce a quarterly report that details safeguarding training in Doncaster. 

The Training Manager is responsible for:

-Co-ordinating the curriculum

-Supporting members of the training pool as well as quality assuring courses

-Providing quarterly reports on progress made against strategic objectives

-Developing the strategy and ensuring that it continues to meet the needs and objectives of the DSCB.

WDSG/Training Manager will identify the most appropriate member of the training pool to deliver the training. Partners to identify how many of their staff will require training



Core Modules

· Introduction to Early Help and Thresholds for Intervention

· Signs of Safety Roadshows





Please refer to the Appendix for additional modules.



Evaluation and Impact Methodology The DSCB has adopted the “Guskey” Model to evaluate practice as recommended by Research in Practice (2015)

Kirkpatrick describes four key levels of training evaluation. For training to have been successful, it should have impact on each of these four levels:

Reaction – participants engaged with and enjoyed the training

Learning – participants learnt what was being taught

Behaviour – participants put what was taught into practice

Results –  participants behaviour had an effect on organisational aims.



 Guskey (2000) noted that often training did not lead to intended impacts due to organisational factors. For instance, trainees were met with resistance from colleagues when trying to put their new skills into practice; or current processes did not allow for adequate behaviour change. This additional level in the model accounts for this factor and acknowledges that an organisation as a whole needs to be on board with training objectives. 



All courses run on behalf of the DSCB will be subject to a post course evaluation (Appendix 2) which incorporates the principles outlined above. Three months after the course delegates will be sent a reflective log (Appendix 3). Both processes involve self- reporting by professionals therefore more detailed evidence of impact will be sought through case file interviews and case file audits.



Evaluations and reflective logs will be conducted via Survey Monkey and administered by the DSCB Business Unit.



All training courses are detailed in the DSCB Training Calendar. (Appendix 4)



As well as immediate post course evaluation all participants will be sent a reflective log asking them to describe and provide evidence of how the training has impacted on their practice.



Members of the Training Pool are supported by a Job Description agreed and supported by the DSCB. (Appendix 4)





































Appendix 1 



Group 1

Staff at all levels, both paid and voluntary who come into contact with children and their families/parents/carers need to be able to demonstrate competence in:

a) Recognising the signs and indicators of abuse and respond appropriately.

b) Ability to maintain a child focus including understanding when the Data Protection Act can be overridden.

c) Awareness of factors that increase a child’s vulnerability to abuse.

d) Ability to sign post families in need of Early Help.



Group 2

Staff at all levels, both paid and voluntary from the children’s workforce, who may be in a position to identify concerns about maltreatment, including those arising from an early help offer, should be able to demonstrate competence in:

a) Recognising the signs and indicators of abuse and respond appropriately.

b) Identifying factors that increase children’s vulnerability.

c) Ability to maintain a child focus including understanding when the Data Protection Act can be overridden.

d) Understanding their role and responsibilities within the multi-agency procedures. 

e) An awareness of the Local Safeguarding Children Board (LSCB) and its remit.

f) Responding appropriately to immediate safety issues in relation to a particular child and other children within the household.

g) Responding appropriately when there is an insufficient response from other organisations and agencies including an awareness of escalation procedures.



Group 3 

Target group:

Members of the workforce who work predominately with children, young people and parents/carers who could potentially contribute to assessing, planning, intervening and reviewing the needs of the child / young person and parenting capacity where there are safeguarding concerns. 



a) Recognising different ways in which children can be harmed demonstrating knowledge, commitment and confidence in responding appropriately.

b) Identifying factors that increase children’s vulnerability.

c) Recognising and understanding the safeguarding roles of parents and carers, and the factors that can impact on parenting capacity.

d) Responding appropriately to immediate safety issues in relation to a particular child and other children within the household and be able to make judgements about actions required including knowing when to consult with a manager / designated person.

e) Being able to effectively manage allegations appropriately including supporting the child / young person.

f) Ability to maintain a child focus in safeguarding matters, including supporting the ‘Voice of the Child’ being recognised and represented.

g) Knowledge and application of relevant national guidance & legislation and multi-agency procedures. 

h) Understanding the role of assessment, planning and review in effective service provision.

i) Understanding of blocks and challenges in safeguarding work and the ability to apply strategies to manage these, including situations of hostility and disguised compliance.

j) Ability to work with children and young people and families where there are child protection concerns, and as part of the multidisciplinary team when assessing a child or young person.

k) Ability to give effective written and oral feedback to colleagues, including professional challenge.

l) Acting appropriately when there is an insufficient response from other organisations and agencies, and escalating in line with procedures.



Group 4 

Target group:

Members of the workforce who have particular responsibilities in relation to undertaking

Section 47 enquiries, including professionals from health, education, police and children’s social care; those who work with complex cases and social work staff responsible for coordinating assessments of children in need.



a) Recognising different ways in which children and young people can be harmed. 

b) Identifying factors that increase children’s vulnerability.

c) Recognising and understanding the safeguarding roles of parents and carers, and the factors that can impact on parenting capacity. 

d) Responding appropriately to immediate safety issues in relation to a particular child and other children within the household and be able to make judgements including knowing when they are required to consult with a manager /designated person.

e) Responding appropriately and be able to effectively manage ‘allegations’, appropriately supporting the child / young person in line with multi-agency procedures.

g) Ability to maintain a child focus in safeguarding matters, including supporting the ‘Voice of the Child’ being recognised and represented.

h) Knowledge and application of relevant national legislation and multi-agency procedures and appreciate own role and responsibilities and those of others in safeguarding and promoting the welfare of children.

i) An awareness of the Local Safeguarding Children Board (LSCB) and their remit and responsibilities.

j) Understanding the role of assessment, planning and review in effective service provision as relevant to their role.

k) Understanding of the potential impact and importance of personal values and attitudes around the recognition and responses to abuse and neglect, and demonstrate appropriate confidence and commitment to responding to concerns.

l) Understanding some of the blocks and challenges in safeguarding work and the ability to apply strategies to manage these, including situations of hostility and disguised compliance.

m) Ability to present safeguarding / child protection concerns verbally and in writing. 

o) Ability to work with children and young people and families where there are child protection concerns, as part of the multidisciplinary team when assessing a child or young person.

p) Ability to give effective feedback to colleagues including professional challenge.

q) Acting appropriately when there is an insufficient response from other organisations and agencies, and escalating in line with procedures.

r) Understanding and application of the process, roles and responsibilities involved in undertaking section 47 enquiries, and demonstrate a commitment and understanding around collaborative practice to achieve best outcomes, appropriate to role.

s) Communicating effectively and appropriately with children and young people in line with interviewing vulnerable witness guidance.

t) Demonstrating the ability to use sound professional judgement and assessment skills in situations of risk and complexity, to make a decision about whether a child is at risk or experiencing significant harm.



Group 5 

Designated Safeguarding Leads/Officers.

Staff who have a particular responsibility for giving advice to others, supporting the identification of safeguarding matters, supporting individuals involved in this process, and also having responsibility for making referrals and liaising both internally and externally should be able to demonstrate competence in:

a) Recognising different ways in which children can be harmed and demonstrate a knowledge and commitment and confidence in responding appropriately.

b) Identifying factors that increase children’s vulnerability.

c) Recognising and understanding the safeguarding roles of parents and carers, and the factors that can impact on parenting capacity.

d) Responding appropriately effectively manage allegations, appropriately supporting the child / young person in line with local guidance, in line with the role and responsibility.

e) Responding appropriately to immediate safety issues in relation to a particular child and other children within the household and be able to make judgements including knowing when they are required to consult with a manager /designated person.

g) Ability to maintain a child focus in safeguarding matters, including supporting the ‘Voice of the Child’ being recognised and represented.

h) Knowledge and application of relevant national guidance and local procedures and appreciate own role and responsibilities and those of others in safeguarding and promoting the welfare of children. 

i) An awareness of the Local Safeguarding Children Boards (LSCB) and their remit.

j) Understanding of the Local Authority’s threshold criteria for a safeguarding referral, advice or consultation, and understand the processes involved in a referral and subsequent actions.

l) Understanding some of the blocks and challenges in safeguarding work and the ability to apply strategies to manage these, including situations of hostility and disguised compliance.

m) Ability to present safeguarding / child protection concerns verbally and in writing for professional purposes. 

n) Understanding the importance and benefits of working in an environment that supports professional requirements and standards. (i.e. use of professional supervision, reflective supervision in safeguarding, health and safety etc)

o) Ability to work with children and young people and families where there are child protection concerns, as part of the multidisciplinary team when assessing a child or young person.

p) Ability to give effective feedback / information to colleagues / other agencies / families / carers including the child.

q) Demonstrate capacity and confidence to appropriately challenge and question decisions in complex situations, and know how to manage this, including responding to situations when there is an insufficient response from other organisations, including an awareness of escalation procedures and how to deal with professional disagreement.

r) Understanding of own role and responsibilities, and the roles, responsibilities of those who they are advising.

s) Ability to establish and maintain working partnerships of trust and mutual respect whilst recognising ways in which group process can influence and distort decision-making





Group 6 

Target group:

Members of the workforce who have a role in front line operational management and supervision of the workforce who work within child protection and/or complex situations should be able to demonstrate competence in:

a) Ability to assess the relevance and status of information, and ensure staff manage this information appropriately.

b) Understanding some of the blocks and challenges in safeguarding work, and the ability to apply strategies and confidence to manage these, this includes confidence to challenge own and others’ practice both at individual level and agency level.

c) Ability to communicate effectively both in writing and verbally, and develop working relationships with other practitioners and professionals, managers, and children and families to safeguard and promote the welfare of children.

d) Demonstrate a sound understanding and commitment to the principles and processes for effective collaboration, and be able to forge and sustain working relationships with professionals and families.

e) Demonstrate capacity and confidence to appropriately challenge and question decisions in complex situations, and know how to manage this, including responding to situations when there is an insufficient response from other organisations, including an awareness of escalation procedures and how to deal with professional disagreement.

f) Ability to assess ways in which practitioners are working together on complex cases and ways in which group processes can influence and distort decision making, as appropriate to role.

g) Knowledge of local and national issues, updated research, and the ability to share this information effectively with others to develop practice.

h) Ensure that practitioners have the appropriate knowledge and skills and are managed and supported to ensure effective service delivery and safeguarding practice.

i) Knowledge and skills in performance management, to ensure occupational standards for safeguarding are being met.





Group 7 

Staff who have the responsibility for strategic management of children’s services should

be able to demonstrate competence by:

a) Understanding of the importance of contributing to and creating a safe environment in their own organisation in order to minimise risk of abuse and harm.

b) Contributing to, responding and implementing local strategic direction and priorities in relation to safeguarding including recommendations from serious case reviews.

c) Knowledge and application of current relevant national guidance, research and practice developments in safeguarding, including duties and responsibilities around recruitment

d) Understanding the role of the Local Safeguarding Children Board and the Safeguarding Adults Board.

e) Understanding some of the blocks and challenges when working with safeguarding, and across agencies, and demonstrate skills and applying strategies to manage these to promote effective practice.

f) Ability and confidence to challenge own and others’ practice effectively and constructively in order to effectively work together in safeguarding matters.

g) Demonstrate capacity and confidence in what to do when there is an insufficient response from other organisations and agencies, including an awareness of escalation procedures and how to deal with professional disagreement, while maintaining a focus on safeguarding and promoting the welfare of the child and positive inter agency relationships.







Group 8

Those who have the responsibility for strategic management / governance of

organisation, and / or a specific role with the safeguarding board should be able to

demonstrate the following competence in:

a) Demonstrated competency in leading and/or supporting the development of effective policy and procedures for safeguarding children and young people in their organisation.

b) Ensuring plans and targets for safeguarding children are embedded at a strategic level across the organisation.

c) Promote awareness of safeguarding both within and outside (within remit of role eg LSCB Board Members) of their organisation.

d) Knowledge and application of relevant current national guidance, research and practice developments as appropriate to role, responsibilities and duties.

e) An understanding of the role and function of the LSCB relevant to own role and understanding about the role of the Safeguarding Adults Board.

f) Be involved in the development of systems to ensure the involvement of those who use services.

g) Understanding blocks and challenges that arise when working with safeguarding and the ability to apply strategies to manage these to promote effective practice.

h) Demonstrate capacity and confidence to appropriately challenge and question decisions in complex situations, including an awareness of escalation procedures and how to deal with professional disagreement.





Group 9 

For trainers, learning and development staff and facilitators and who organise and / or deliver safeguarding children learning, within own agency or within multi-agency settings.

Staff who have the responsibility for safeguarding children learning should be able to

demonstrate the following competence in:

a) Appropriate understanding of the roles, responsibilities of the workforce within their own and others organisations involved in safeguarding, and how this contributes to effective co-operation in safeguarding.

b) Knowledge of relevant current national guidance, research and practice developments as appropriate for the safeguarding learning that they deliver.

c) An understanding of the role and function of the LSCB relevant to own role and understanding about the role of the Safeguarding Adults Board.

d) Understanding some of the blocks and challenges when working with safeguarding, and across agencies, and demonstrate skills and strategies to manage these to promote effective practice.

d) Understanding in what to do when there is an insufficient response from other organisations and agencies, while maintaining a focus on safeguarding and promoting the welfare of the child and positive inter agency relationships.

e) Evidence appropriate experience, knowledge and expertise in delivery of safeguarding learning, or have other relevant skills, experience and qualifications which allow them to deliver quality safeguarding learning and present with authority on the subject.

f) Appropriate experience and understanding around Safeguarding issues and working with children.

g) Understanding of the training needs analysis and evaluation processes.

h) Knowledge / working understanding about Adult learning theory and understanding of different learning styles.

i) Understanding of the learning cycle.

j) Understanding of and strategies to manage the ‘emotional component’ of safeguarding learning.

k) Understanding of and strategies to manage ‘blocks and challenges’ that arise within a learning session, including managing difficult and challenging situations 





















Appendix 2



Responsibilities of Members of Workforce Development Sub Group

To complete a single agency annual report to include:

-Evidence of how learning from SCRs/LLRs is disseminated and impacts on practice

-  An annual assurance report aligned to the DSCB or relevant single agency competency framework   The purpose of this will be to evidence that employees are equipped with the necessary knowledge and skills commensurate to their level of responsibility within the Safeguarding system.-Statistical analysis of all Children’s Safeguarding training including evidence of impact.

In addition

To contribute to the functioning of the WFDG including supporting the development of the Training strategy, the training calendar the DSCB Training performance report

To ensure relevant staff members access commensurate to their job role.

To provide appropriate staff members to contribute to the DSCB training pool and contribute to their support. To attend courses to provide quality assurance against agreed standards.

























Appendix 3 

Standard Tool for the Evaluation of all DSCB Courses- Administered by Survey Monkey



Q1



The course was a good use of my time



Strongly Agree

Agree

Disagree

Strongly Disagree



Q2



I have gained knowledge and skills from attending



Strongly Agree

Agree

Disagree

Strongly Disagree



Q3



My organisation will support me in using the knowledge and skills gained



Strongly Agree

Agree

Disagree

Strongly Disagree



Q4



I will be able to use the skills gained in my current role



Strongly Agree

Agree

Disagree

Strongly Disagree



Q5



The training will have a positive impact on my Safeguarding practice

Strongly Agree

Agree

Disagree

Strongly Disagree

Please provide comments to support your answers above. Your feedback is very valuable to us.















































































Appendix 4



Virtual College Total Training Package Offer

Courses within the total training package:

1. Introduction to Safeguarding Children

1. Awareness of Child Abuse and Neglect – Foundation

1. Awareness of Child Abuse and Neglect – Core

1. Think Safe, Be Safe, Stay Safe

1. Introducing Telecare and Telehealth

1. Awareness of Domestic Abuse including the impact on children

1. Child Accident Prevention

1. Children’s and Young People’s Development in Health and Social Care Settings

1. Common Core of Skills and Knowledge

1. Communication in Health and Social Care or Children’s and Young People’s Settings

1. Collaborative Working: A Whole Family Approach

1. An Introduction to FGM, Forced Marriage, Spirit Possession and Honour Based Violence

1. Dementia Awareness

1. Deprivation of Liberty Safeguards

1. Dignity in Care

1. Duty of Care in Health, Social Care or Children’s and Young People’s Settings

1. Early Child Development – Foundation

1. Equality and Inclusion in Health, Social Care or Children’s and Young People’s Settings

1. E-Safety – Guidance for Practitioners and Parents

1. Falls and Fractures Prevention in Older People

1. Hate Crime

1. Hidden Harm – The Effect of Parental Drug and Alcohol Misuse on Children

1. Information Sharing 

1. An Introduction to Integrated Working (The Early Help Assessment / Lead Professional / Information Sharing)

1. Medication Awareness

1. Mental Capacity Act

1. Moving and Handling Objects and People

1. Parental Mental Health

1. Person Centred Approaches in Adult Social Care Settings

1. Personal Development in Health, Social Care or Children’s and Young People’s Settings

1. Risk Taking Behaviour

1. Runaways

1. Safe Sleeping for Babies – Reducing the risk of SIDS

1. Safeguarding Adults

1. Safeguarding and Leadership

1. Safeguarding Children and Young People from Abuse by Sexual Exploitation

1. Safeguarding Children Refresher Training

1. Safeguarding Children with Disabilities

1. Safeguarding Everyone – Protecting Children, Young People and Adults at Risk

1. Safeguarding in Education 

1. Safer Recruitment

1. Safer Working Practices

1. Self-Care

1. Self-Harm and Suicidal Thoughts in Children and Young People

1. Short Breaks for Disabled Children

1. Integrated Working - Strategic Manager Overview

1. Supervision and Appraisal in Early Years Settings

1. Teenage Pregnancy

1. The Management of Urinary Catheterisation for Adults

1. The Role of the Health and Social Care Worker

1. Tissue Viability

1. Trafficking, Exploitation and Modern Slavery 

1. Understanding Pathways to Extremism and the Prevent Programme 

1. The Assessment and Management of Urinary Incontinence and Bladder Dysfunction in Adults

1. Wellbeing in Sexual Health

1. Child Poverty 

Core Bundle List

1. Confidentiality in the Workplace

1. Customer Care

1. Data Protection in the Workplace

1. Display Screen Equipment and Workstation Health & Safety

1. Equality and Diversity in the Workplace

1. Fire Safety Training

1. Health and Safety in the Workplace 

1. Manual Handling 

1. Personal Safety for Lone Workers

1. Plain English

1. The Bribery Act

1. Time Management  











Introduction to Early Help and Thresholds for Intervention

19-Oct-17

02-Nov-17

30-Nov-17

12-Dec-17

11-Jan-18

24-Jan-18

06-Feb-18

22-Feb-18

06-Mar-18

20-Mar-18

05-Apr-18

18-Apr-18

01-May-18

17-May-18

05-Jun-18

19-Jun-18

04-Jul-18

17-Jul-18

Managing Allegations Against Professionals - The role of the Local Authority Designated Officer

22-Jan-18

22-Mar-18







DSCB Neglect Strategy and Toolkit Seminar

11-Dec-17

12-Dec-17

13-Feb-18

17-Apr-18

12-Jun-18

18-Sep-18

06-Nov-18

Early Help Outcomes and Plans and Closures (3)

24-Oct-17

19-Dec-17

16-Jan-18

27-Feb-18

29-Mar-18

24-Apr-18

31-May-18

26-Jun-18

10-Jul-18

DSCB Neglect Strategy and Toolkit Seminar

11-Dec-17

12-Dec-17



DSCB Training Dates 2017-18

Recognising and Responding to Children and Young People with sexually concerning or harmful behaviour

16-Nov-17

Sign of Safety Roadshows

14-Nov-17

23-Jan-18

13-Mar-18

Signs of Safety 3 Day Practice Champion Training

20-Nov-17

18-Jun-18

24-Sep-18

Signs of Safety Roadshow-Governors Training

16-Oct-17

Signs of Safety Roadshows

01-May-18

03-Jul-18

16-Oct-18







[image: S:\DSCB\Staff Folders\Sophie Ormshaw\Pictures and Posters\DSCB Logo.PNG]


[image: S:\DSCB\Staff Folders\Sophie Ormshaw\Pictures and Posters\DSCB Logo.PNG]Voluntary and Community Groups Training for Trainers

09-Mar-18

09-May-18

Young People and Risk taking behaviour Training

10-Nov-17

08-Dec-17



Managing Allegations Against Professionals - The role of the Local Authority Designated Officer

22-Jan-18

22-Mar-18



Why don't they just leave?

19-Jan-18

07-Mar-18



Understanding Eating Disorders

10-Jan-18



An Overview of the Typologies of Domestic Abuse

20-Apr-18



Childhood Neglect: Recognition and the Multi Agency Response

17-Nov-17

15-Jan-18

23-Mar-18

14-May-18

09-Jul-18

03-Sep-18

10-Dec-18



Delivering Early Help- Role of the Lead Practitioners (2)

12-Oct-17

27-Nov-17

14-Dec-17

09-Jan-18

14-Feb-18

28-Feb-18

13-Mar-18

28-Mar-18

04-Apr-18

12-Apr-18

23-May-18

12-Jun-18

12-Jul-18





A Tension of Services: Domestic Abuse and the Three Planets Model

12-Feb-18



An Introduction to 'Getting On' Programme

23-Oct-17



An Introduction to the Signs of Safety Approach -2 Day Training

07-Nov-17

06-Feb-18



Child Sexual Exploitation and Trafficking

18-Oct-17	

12-Dec-17

17-Jan-18

15-Mar-18

11-Apr-18

10-May-18

21-Jun-18

11-Jul-18















Results





Behaviour





Learning





Reaction





Organisational support
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4.6 Domestic Abuse 

DVA Joint Competency Framework 

DVA Joint 

Competency Framework.doc
 

Staff Groups for 

Competency Framework.doc
 

4.7 The application of the required frameworks will also identify areas of learning 

and provide evidence for the development of relevant and effective learning 

opportunities.   

4.8 The Joint Workforce Development Sub Group will support the implementation 

of the Core Principles, providing support and guidance to organisations about 

how to evidence a competent workforce. 

4.9 Organisations will be expected to provide evidence about workforce 

development competencies against these that will form part of the Safeguarding 

Adults Performance Framework on an annual basis. Organisations will begin 

the implementation by identifying which competencies should be achieved 

according to job role.  Competencies that are identified MUST be 

commensurate with job role and responsibility within the organisation. 

4.10 The Core Principles take a whole family approach to supporting child and adult 

victims, as well as challenging and supporting perpetrators to change their 

behaviour as many families stay together, or perpetrators often go on to abuse 

in other relationships. The principles seek to reinforce knowledge and good 

practice at a basic level and provide a benchmark across organisations.  

 

5.  Training Provision 
 
5.1 The DSCP and DSAB support the development of a positive learning 

environment through an effective multi-agency Safeguarding training provision.  

5.2 The Joint Safeguarding Workforce Development sub group has responsibility 

to oversee the implementation of the core principles and that adequate training 

is provided.  

5.3 The sub group will oversee the development and delivery of a full programme 

of Safeguarding multi-agency training, available for the workforce in Doncaster.  


7



[image: image1.jpg]

Core Competency Standards

Domestic Violence and Abuse


For Partnership Boards Of


Doncaster Safeguarding Adults Board, Doncaster Safeguarding Children Board, Safer

		Version:

		1.3



		Date Written:

		May 2016



		Ratified By: 

		Doncaster Safeguarding Adults Board



		Date Ratified: 

		



		Name of Originator/Author

		Doncaster Safeguarding Adults Board



		Date Issued:

		



		Review Date:

		



		Target Audience

		All organisations within Doncaster Area





 Stronger Doncaster Partnership Board

[image: image2.jpg][image: image3.png][image: image4.jpg]

Core Competency Standards for Safeguarding Adults, Safeguarding Children and Domestic Violence and Abuse (DVA) in Doncaster


The Doncaster Safeguarding Adults Board (DSAB), Doncaster Safeguarding Children Board (DSCB), and Safer Stronger Doncaster Partnership acknowledge that all members of the workforce have specialist skills in working within their own service area. 


There are a number of competencies that all members of the workforce need to demonstrate to recognise when individuals and/or families may be impacted by DVA and the steps we need to undertake to help children and adults to keep safe in Doncaster. 


The following Core Competency Standards which align to the national framework (www.ncpqsw.com), and the Domestic Abuse strategy, has been agreed between the three Boards, which apply to all members of the workforce in Doncaster, regardless of setting, service user group or a statutory or voluntary sector setting. 

All members of the workforce should be able to demonstrate some basic knowledge and understanding about recognising and responding to harm and abuse, thereby supporting recovery for both children and adults.

Organisations are expected to ensure that their workforce are capable of delivering services that keep people safe from harm, abuse and neglect; and are able to respond in a robust manner. It is expected that individual practitioners take a whole family approach to supporting child and adult victims, as well as challenging and supporting perpetrators to change their behaviour as many families stay together, or perpetrate often go on to abuse in other relationships.


How to use the Core Competency Standards


Employers already have a responsibility to ensure that their workforce is sufficiently competent so that people who use their services are kept safe. This framework seeks to reinforce knowledge and good practice at a basic level and provide a benchmark across organisations. 

Organisations will begin the implementation by identifying which competencies should be achieved according to job role.  Competencies that are identified MUST be commensurate with job role and responsibility within the organisation.


		Core Competency Standards


Domestic Violence and Abuse (DVA)



		Competency Standard 1


(see table below for  relevant staff group)

		Suggested Evidence to be Pertinent and Proportionate to Role






		1. To identify a child or adult who is or may be at risk of abuse and neglect

		a) Demonstrates an understanding of data protection and third party confidentiality, particularly in the arena of whole family working 


b) Demonstrate an understanding of the relevant children and adults safeguarding policies, and that DVA affects all children and adults living with it either in the home or through continued contact with the person(s) who is/are abusive.


c) Demonstrate an understanding of the classifications and typology of abuse, how they manifest in family dynamics, and respond appropriately.


d) Demonstrate an understanding of factors that increases risk and how this can increase vulnerability, particularly where other complex needs exist within the family


e) Demonstrate an understanding of the range of ways children experiencing abuse may come to the attention of professional services and how to respond if concerned about the welfare of a child or adult.


f) Demonstrates an understating of how a person can be abusive and who can be affected in the family


g) Demonstrate an understanding of the range of ways to make appropriate referrals relating to various forms of abuse or offer appropriate sign posting advice






		Competency Standard 2


(see table below for  relevant staff group)

		Suggested Evidence to be Pertinent and Proportionate to Role






		2. Recognise signs/symptoms/

indicators that abuse or neglect may be taking place and make appropriate referrals

		a) Recognises that a child is or may be at risk of experiencing one or a combination of physical, emotional or sexual abuse or neglect and the appropriate response.


b) Recognises that an adult at risk may be at risk of experiencing one or a combination of physical, psychological, financial, sexual, discriminatory, organisational abuse or neglect and demonstrates the appropriate response.


c) Identifies indicators that a person may be experiencing DVA; including coercive control behaviour, honour based violence, female genital mutilation or forced marriage and, commensurate to role and responsibility, can demonstrate a response that is in line with statutory guidance and/or best practice.


d) Recognises how DVA can impact on personal resilience, mental wellbeing, in addition to the physical impact, and can support individuals to access appropriate service provision 


e) Identifies indicators that a person may be experiencing Hate Crimes and/or incident(s), or abuse from multiple perpetrators


f) Identifies indicators of abusive behaviour and support required for perpetrators to address their behaviour


g) Demonstrates an understanding of critical observation and sensitive listening skills.


h) Demonstrates ability to appropriately challenge people who abuse in a non- collusive manner that does not escalate risk to adult or child victims


i) Demonstrate a good understanding of meeting the communication needs of a range of individuals, including the requirements for interpretation.






		Competency Standard 3


(see table below for  relevant staff group)

		Suggested Evidence to be Pertinent and Proportionate to Role






		3. Takes appropriate protective    action commensurate to their role and responsibilities and within professional boundaries.

		a) Works families and individuals using strengths based approach that includes appropriate, non collusive and safe challenge.


b) Demonstrates, with support, all responsibilities under appropriate statute, statutory guidance and organisational policy and procedures. 


c) Works with partners from other disciplines and agencies to take actions to protect adults and children at risk of harm and abuse where appropriate. 


d) Recognises how vulnerability can increase individual susceptibility to other  forms of abuse and/or activity (e.g. substance misuse, radicalisation, hate crime, CSE, etc.) and demonstrates appropriate responses 


e) Records and reports information about actions taken to protect people from harm and abuse and shares this appropriately – proportionate to risk and in line with data protection legislation and policies. 


f) Records and reports information about actions taken to ensure people who are abusive are held to account and supported to address their behaviour and shares information appropriately. 


g) Asks for help and support from a senior/specialist practitioner at all times.


h) Demonstrates they can put into practice learning from Safeguarding Adult Reviews, Domestic Homicide Reviews, Lessons Learned, Serious Case Reviews and any other learning opportunities.


i) Demonstrate an understanding of the reporting procedures when abuse is suspected or identified and demonstrates adherence to the procedures commensurate to job role


j) Demonstrate an understanding of professional boundaries that is applied in practice


k) Demonstrate a level of cross cultural competence that will not impede on engagement and appropriate decision making.





		Competency Standard 4


(see table below for  relevant staff group)

		Suggested Evidence to be Pertinent and Proportionate to Role






		4. Share information appropriately to keep children and adults safe

		a) Demonstrates an understanding of data protection and third party confidentiality, particularly in the arena of whole family working that is commensurate to the level of risk 

b) Demonstrates what to do to keep information confidential within the safeguarding process for adults and children


c) Demonstrates how to use the voice of a child in assessment to determine the impact of DVA  on a child, in addition to assessing risk posed to adult victims, and ensures the needs of the child are addressed alongside risk reduction activity


d) Demonstrates how to recognise when information must be shared to keep vulnerable adults and children safe. 


e) Demonstrates how to share information in a multi-agency and/or whole family setting as appropriate to job role.


f) Demonstrates non collusive practice that is safe and appropriately  transparent


g) Demonstrates how to deal with requests for information with support, shares information where appropriate, and records how the decision was made.  


h) Describes the justification for sharing information.






		Competency Standard 5


(see table below for  relevant staff group)

		Suggested Evidence to be Pertinent and Proportionate to Role






		5. Assesses and manages risk commensurate to their role and responsibilities and within professional boundaries

		a) Demonstrates an understanding of relevant information that builds a picture of risk for individual cases or within families and records this information appropriately.


b) Demonstrates an understanding of multi-agency working, how this should be coordinated and those responses address the needs of each individual within a family.


c) Demonstrates an understanding of risk assessment, management and monitoring.


d) Demonstrates an understanding of maintaining victim’s, and that of their  dependants’, safety.


e) Demonstrates an understanding of how mental capacity can be reduced by coercive control and can make appropriate referrals to ensure the safety of victims and their dependants (be they adults of children )


f) Demonstrates an understanding of appropriate and safe challenge to those being abusive, and supporting them to access support to change their behaviour.


g) Demonstrates and ability to undertake assessment informed by understanding of multiple and complex needs in families and the impact and risk this has on DVA with appropriate response


h) Demonstrates an understanding of effective offender management to ensure the risk they pose does not change or escalate and that they are held to account


i) Interacts with multi-agency colleagues to share information about risk where appropriate. 


j) Ability to escalate concerns appropriately and responsively


k) Ability to use appropriate risk assessment tools to underpin and support decision making 


l) Participates in and supports the development of plans to manage identified risk .


m) Demonstrates professional judgement about the interpretation of risk assessments as appropriate to job role.







Staff Groups relating to Core Competencies


The table below gives an indication of staff groups and examples of types of roles including the competency standards that would be required to be met.


		Staff Groups

		Types of roles

		Competency Standard



		Staff Group A


ALL  

		· Clerical and admin staff


· All frontline staff


· Domestic  and ancillary staff (including within schools) 


· Heath professionals 


· Personal assistants


· Housing officers


· Leisure and recreation centre staff


· Drivers and transport staff


· Church/faith workers 


· Council Area Team staff


· Elected Members


· HR officers


· Teachers 


· Learning mentors


· Mental health workers


· Substance misuse workers


· Volunteers

		1



		Staff Group B


ALL staff who are in regular contact with adults and children and may need to make referrals for those at risk of abuse to the relevant agency

		· Support staff within health and social care settings


· Volunteers


· Day service staff


· Support workers


· Health professionals


· All frontline Managers (including staff who may act as the senior staff on duty) who manage or supervise staff providing services directly to the public 


· Police officers 


· Learning Mentors


· A&E staff 


· Primary Care Staff including GPs


· Probation officers, 


· Youth offending team


· All partner agencies dealing with DVA victims and perpetrators.




		1,2,3



		Staff Group C


For those that have lead professional and organisational responsibility and may be called upon to lead an investigation or enquiry  relating to abuse that is reported for an adult or child

		· Social Work Team Managers


· Designated Safeguarding Leads (schools)


· Voluntary and Independent Sector Managers Heads of Nursing 


· Health and Social Care Provider Service Manager


· Safeguarding Adult S.42 Enquiries


· Specialist police officers


· Senior Staff who may be required to commission or conduct Individual Management Reviews as part of Domestic Homicide Reviews

		1,2,3,4,5



		Staff Group D


This group is responsible for ensuring the management and delivery of services. They will have oversight of the development systems policies and procedures in accordance with national, local and organisational policies and procedures.

		· Service Managers 


· Independent Chair


· Operations Managers


· Head of Assessment and Care Management


· Specialist Staff working in multi-agency DVA Hub 


· IDVAs 


· PPU staff


· Support workers 


· Helpline operators


· MARAC Chair


· Governing bodies

		1,2,3,4,5,



		Staff Group E


This group is responsible for strategic leadership and planning of services for adults and children.

		Executive and Senior Managers, Chief Executive, 


Owner/Manager, Head of Service

		1,2,3,4,5





Competency Frameworks


The standards within this document are set at a basic level that the workforce should demonstrate when working across a section of people. However, there are additional requirements for specific roles and responsibilities that are also required to be met. For those standards they are set out on the following frameworks:


		Safeguarding Adults National Competency Framework

		For all staff and volunteers who are employed by agencies represented by the Safeguarding Adults Board and other agencies that provide care and/ or support services (www.ncpqsw.com).






		Mental Capacity Act key Skills Framework

		For all staff that may work with adults that lack capacity and will need to demonstrate the use of the Code of Practice for guidance in relation to adults who may lack capacity.



		DVA Workforce Competency  framework

		For all staff and volunteers working in all services having contact with families and individuals. How to recognise signs of DVA, ask appropriate questions, and take appropriate action including risk assessment and appropriate referral to MARAC, child safeguarding or |Early Help.



		Safeguarding Children Competency Framework

		Staff who may have contact with children, young people and/or parent carers who may become aware of possible abuse or neglect.





The above frameworks should be used as tools to demonstrate a wider understanding of the relevant area for the role. It can also be used as an audit for the relevant Boards as Quality Assurance.

Providing Learning Opportunities


Organisations should provide a variety of blended learning opportunities for the workforce commensurate to job roles and responsibilities to facilitate skill building to develop its workforce and to achieve capability against the frameworks. 

Assessment of Competency


Competency assessment should be sufficiently flexible to include a combination of methods.  The focus is having confidence of competency, demonstrated by the application of knowledge into consistent best practice across the relevant staff groups, appropriate to job role and responsibility within the organisation.


List of useful legislation 


List of some of the legislation and guidance for staff commensurate to their role and responsibilities: 


Care Act 2014








Care Act Statutory Guidance 2014


Mental Capacity Act 2005


Mental Capacity Code of Practice 2015


Deprivation of Liberty Safeguards code 2009


Human Rights Act 1998


Housing Act 2004


Equalities Act 2010


Homelessness Act 2002


Domestic Violence, Crime and Victims Act 2012

Doncaster HMAP [2010]

Disclosure and Barring Service


Data Protection and Information Sharing 


Forced Marriage (Civil Protection) Act 2007


Domestic Violence Protection Notices and Orders


Domestic Violence Disclosure Scheme (Clare’s Law)


Anti-social behaviour, Crime and policing Act 2014


Serious Crime Act 2015 (illegalising FGM and coercive control)


Modern Slavery Act 2015


Children Act 2004


Children and Families Act 2014


Children and Young Persons Act 2008

Working Together to Safeguard Children [2010]


Keeping Children Safe in Education 2016


National Teaching Standards (NCSC)

�





�





�
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		Staff Groups

		Types of roles

		Competency Standard

		Relevant  Training



		

		

		

		



		Staff Group A


ALL  

		· Clerical and admin staff


· All frontline staff


· Domestic  and ancillary staff (including within schools) 


· Heath professionals 


· Personal assistants


· Housing officers


· Leisure and recreation centre staff


· Drivers and transport staff


· Church/faith workers 


· Council Area Team staff


· Elected Members


· HR officers


· Teachers 


· Learning mentors


· Mental health workers


· Substance misuse workers


· Volunteers

		1

		· e-Learning and/ or


· Introduction to DA (including Coercive Control)



		

		

		

		



		Staff Group B


ALL staff who are in regular contact with adults and children and may need to make referrals for those at risk of abuse to the relevant agency

		· Support staff within health and social care settings


· Volunteers


· Day service staff


· Support workers


· Health professionals


· All frontline Managers (including staff who may act as the senior staff on duty) who manage or supervise staff providing services directly to the public 


· Police officers 


· Learning Mentors


· A&E staff 


· Primary Care Staff including GPs


· Probation officers, 


· Youth offending team


· All partner agencies dealing with DVA victims and perpetrators.




		1,2,3

		· e-Learning 


and/ or


· Introduction to DA (including Coercive Control)

· DASH 


· Safety Planning


· MARAC


· HBV, FGM and FM


· Hate Crime


· Support for Perpetrators


· Challenging Abusive Behaviour


· Action Planning following DHRs and SCRs






		

		

		

		



		Staff Group C


For those that have lead professional and organisational responsibility and may be called upon to lead an investigation or enquiry  relating to abuse that is reported for an adult or child

		· Social Work Team Managers


· Designated Safeguarding Leads (schools)


· Voluntary and Independent Sector Managers Heads of Nursing 


· Health and Social Care Provider Service Manager


· Safeguarding Adult S.42 Enquiries


· Specialist police officers


· Senior Staff who may be required to commission or conduct Individual Management Reviews as part of Domestic Homicide Reviews

		1,2,3,4,5

		· e-Learning 


and/ or


· Introduction to DA (including Coercive Control)


· DASH 


· Safety Planning


· MARAC


· HBV, FGM and FM


· Hate Crime


· Support for Perpetrators


· Challenging Abusive Behaviour


· Action Planning following DHRs and SCRs


· Pathways for Referral (case conferences etc.)






		

		

		

		



		Staff Group D


This group is responsible for ensuring the management and delivery of services. They will have oversight of the development systems policies and procedures in accordance with national, local and organisational policies and procedures.

		· Service Managers 


· Independent Chair


· Operations Managers


· Head of Assessment and Care Management


· Specialist Staff working in multi-agency DVA Hub 


· IDVAs 


· PPU staff


· Support workers 


· Helpline operators


· MARAC Chair


· Governing bodies

		1,2,3,4,5

		As above



		

		

		

		



		Staff Group E


This group is responsible for strategic leadership and planning of services for adults and children.

		· Executive and Senior Managers, Chief Executive, 


· Owner/Manager, Head of Service

		1,2,3,4,5

		As Above
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5.4 Multi-agency training is for employees, volunteers and communities from 

different agencies who either work together formally or come together for 

training or development.    

5.5 Where required the safeguarding boards will commission to deliver joint training 

in areas that cut-cross services.  

5.6 The sub group is responsible for the development of a training quality 

assurance programme. The programme is designed to ensure training 

programmes provide consistent, high quality learning about Safeguarding that 

reflects the values/priorities of the Boards.   

5.7  Where necessary the DSCP and DSAB will challenge and hold agencies to 

account for their training provision. 

   

5.8 Individual services or professional bodies may identify the need for specialist 

training or other learning and development opportunities. The DSCP and DSAB 

may assist in the development of bespoke packages in this instance, or give 

consideration to the inclusion into the multi-agency training provision if 

appropriate for multiple professional groups.   

5.9  For Safeguarding courses please refer to the Training Programme: 
 

Safeguarding Adults http://www.doncaster.gov.uk/services/adult-social-
care/what-safeguarding-adults-training-is-available. 
 
Safeguarding Children http://buy.doncaster.gov.uk/ 

 

5.10 South Yorkshire Safeguarding Adults Working Together Programme 
 
DSAB is also a partner of the Working Together Programme that delivers 
regional training and conferences across South Yorkshire. Other partners of the 
programme are Sheffield Safeguarding Adults Board, Barnsley Safeguarding 
Adults Board and South Yorkshire Police. 
 
The aim of the programme is for agencies across the region to work together in 
safeguarding adults and address common issues across the region. 
 
The programme delivers a 2 day training course and a conference rotationally 
within each area and aims to cover common themes across the region. 
 
The programme will also jointly commission specific training requirements 
identified. 

 

6. The Care Act 2014 

http://www.doncaster.gov.uk/services/adult-social-care/what-safeguarding-adults-training-is-available
http://www.doncaster.gov.uk/services/adult-social-care/what-safeguarding-adults-training-is-available
http://buy.doncaster.gov.uk/
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6.1 The Care Act 2014 is the most significant piece of legislation in our sector since 

the establishment of the welfare state. It builds on a patchwork of legislation 

built up since the 1948 National Assistance Act.  

6.2 Significant change has been implemented and is still evolving in line with the 

Care Act 2014.  The most significant being the shift from process to outcomes 

for adults at risk using the principles of ‘Making Safeguarding Personal’.  The 

Act states ‘safeguarding is everyone’s business’ empowering Local 

Authorities to request other agencies to undertake section 42 enquiries on 

their behalf which is a significant change across both the statutory and 

independent sector. 

6.3 The Care Act has also brought in new categories of abuse in relation to Modern 

Slavery, Domestic Abuse, and Self Neglect which will fall under the umbrella of 

safeguarding adults and the three stage test which identifies when an adult is 

deemed an ‘adult at risk'.    

6.4 These new categories of abuse require a partnership approach with other 

services to ensure that adults at risk receive the right support. The 3 Boards will 

work joint to deliver training where required. At present SSDP and Safeguarding 

Adults deliver the Coercive and Controlling Behaviour course. There are future 

plans to jointly deliver Forced Marriage, Honour Based Violence and FGM 

course with SSDP and Signs of Safety with DSCB. 

7. Working Together to safeguard children 2018 

7.1 This statutory guidance sets out how organisations and individuals should work 

together to safeguard and promote the welfare of children under section 11 of 

the Children Act (2007).  

7.2 It highlights the need for effective safeguarding arrangements underpinned by 

2 key principles: 

 Safeguarding is everyone’s responsibility 

 Safeguarding requires a clear child centred approach 

7.3 It sets out organisations responsibilities to safeguard and promote the welfare 

of children. It is statutory guidance and applies to all professionals who work 

with children. Areas covered within the guidance include: 

 Assessing need and providing help 

 Organisational responsibilities 

 Multi-agency safeguarding arrangements 

 Improving child protecting and safeguarding practice  

 Child death reviews 

7.4 All training and learning activity offered by DSCP underpin the principles from 

Working Together with the aim of evaluating learning against this. 
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8.  Communication and Engagement 

The DSCP and DSAB will engage with organisations to communicate workforce 

training and learning. Any communication will be GDPR compliant, accurate, up to 

date and concise. 

 

 

   

Audience Communication 

and engagement 

needs 

How Accountable  

DSCP/DSAB 

Partnership 

Members 

New legislation, 

national 

guidance 

Email Board meeting papers 

 

Board Business Unit 

Safeguarding 

service 

practitioners 

Policies and 

procedures 

Learning from 

case reviews 

Training and 

development 

opportunities 

DSCP web pages for Professionals 

Board members disseminate using 

their own internal communications 

Practitioners Forum 

Conferences and Events 

Board Business Unit 

General social 

care workforce 

General signs of 

abuse, neglect, 

exploitation 

General 

safeguarding 

responsibilities 

How to make a 

referral 

Basic training 

opportunities 

Conferences/Events 

Practitioner Forum 

Training courses 

Briefings 

 

 

Professionals 

outside social 

care 

General signs of 

abuse, neglect, 

exploitation 

Board members disseminate using 

their own internal communications 

Board partners with 

oversight of specific 

groups of 
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General 

safeguarding 

responsibilities 

Safeguarding 

issues specific 

to their working 

environment 

How to make a 

referral 

Basic training 

opportunities 

professionals e.g. 

taxi drivers, etc. 

People currently 

engaged in 

safeguarding 

services 

How 

safeguarding 

systems 

operate, what 

their rights are, 

who to contact 

Web sites pages for children, families, 

people using services 

Keeping Safe Sub-

group 

People/families 

who may be 

affected by 

safeguarding/ 

social care 

services 

How 

safeguarding 

systems 

operate, what 

their rights are, 

who to contact 

Web sites pages for children, families, 

people using services 

Keeping Safe Sub-

group 

General public Awareness 

campaigns 

Web sites pages for children, families, 

people using services 

 

Media, local 

politicians 

 Press releases Safeguarding 

partners, chair 

 

 

8. Due Regard Statement 
This strategy has considered and given due regard to equality and diversity as 

described in the Doncaster Joint Safeguarding Board Policy for the 

Development and Management of Procedural Documents. 
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Principle 1 

BE AWARE 

Principle 2 

RECOGNISE 

Principle 3 

RESPOND 

Principle 4 

COMMUNICATE 

Core Principles of Working with Children and Adults  

in Need of Care and Support 

a) Demonstrate an awareness of 

relevant children and adults 

safeguarding legislation. 

b) Demonstrate an awareness of the 

types of abuse and neglect. 

c) Demonstrate an awareness of the 

factors that increase risk. 

d) Demonstrate an awareness of 

whole family working and the 

importance of promoting the health 

and well-being of adult and children at 

all times 

 

a) Recognise signs and indicators of 

abuse and neglect. 

b) Recognise a child or adult in need 

of care and support who may be 

experiencing one or a combination of 

types of abuse and neglect (eg, 

physical, emotional, sexual). 

c) Recognise indicators that a child or 

adult in need of care and support is 

or at risk of being exploited by others 

including child sexual exploitation, 

criminal exploitation, modern day 

slavery and rogue traders. 

 

 

a) Apply duty of care to children and 

adults in need of care and support. 

b) Demonstrate awareness of 

organisational safeguarding policies 

(ie, who to report concerns 

to)including whistleblowing and 

policies for referring People in a 

Position of Trust ;PIPOT). 

c) Demonstrate awareness of how 

to report concerns through your 

organisational safeguarding 

procedures to protect children and 

adults in need of care and support. 

d) Demonstrate awareness of how 

to record concerns and action 

taken. 

e) Demonstrate awareness of how 

to ensure immediate safety eg; 

contacting police. 

 

a) Demonstrate awareness of data 

protection and third party 

confidentiality. 

b) Demonstrate awareness of how 

to maintain confidentiality. 

c) Demonstrate awareness of how 

to recognise when information 

must be shared to keep people 

safe. 

d) Demonstrate awareness of how 

to share information when 

appropriate. 

 

Appendix 1 
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Appendix 2 

Members of the Doncaster Safeguarding Adults Board, Doncaster 

Safeguarding Childrens Partnership and Safer Stronger Partnership 

 

 
 

  

 

 

 

 

 

 

 

Healthwatch Doncaster 
 

St Leger Homes 

Doncaster CCG 
 

Doncaster Children’s Service Trust 

National Probation Service 
 

DSCB 

HMPS (Including HMP Doncaster and 
Hatfield) 
 

DMBC 

South Yorkshire Police 
 

Cabinet Members 

South Yorkshire Fire and Rescue 
 

Safe@Last 

Doncaster and Bassetlaw Teaching 
Hospital 
 

CAFCASS 

Care Quality Commissions 
 

Public Health 

NHS England 
 

Yorkshire Ambulance Service NHS 
Trust 

Community Rehabilitation Company 
 

Richmond Hill Primary Academy 

Doncaster College 
 

Hall Cross Academy 

RDaSH 
 

Doncaster Youth Alliance 
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